Starting A Private Practice

Category Details

Business Plan Define practice
vision, mission,
goals, and services
offered.

Legal Structure Decide on a legal
structure.

Financial Planning  Budgeting, funding
sources, financial
projections.

Action ltems Implementation

Develop a detailed
business plan.

Consult with a legal
advisor.

Create a budget and
identify funding
sources.



Location and Choosing a location Research and select

Facilities and setting up the a location. Design
practice space. office space.

Licensing and Necessary licenses,  Obtain licenses and

Compliance compliance with ensure compliance.

healthcare laws.

Insurance Professional liability Acquire appropriate
insurance, property insurance coverage.
insurance.



Staffing Hiring necessary Identify staffing

staff. needs and hire
personnel.
Equipment and Medical equipment, Purchase necessary
Supplies office supplies, equipment and
technology needs. supplies.
Practice Implementing Select and integrate
Management efficient practice practice
Software management management

systems. software.



Marketing and
Patient Acquisition

Patient
Experience

Continual
Learning and
Development

Marketing strategy,
building a patient
base.

Creating a patient-
centric approach.

Ongoing education,
staying updated with
medical
advancements.

Develop a marketing
plan.

Establish protocols
for patient
experience.

Engage in
continuous
professional
development.
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