
Starting A Private Practice

Category Details Action Items Implementation

Business Plan Define practice 
vision, mission, 
goals, and services 
offered.

Develop a detailed 
business plan.

Legal Structure Decide on a legal 
structure.

Consult with a legal 
advisor.

Financial Planning Budgeting, funding 
sources, financial 
projections.

Create a budget and 
identify funding 
sources.



Location and 
Facilities

Choosing a location 
and setting up the 
practice space.

Research and select 
a location. Design 
office space.

Licensing and 
Compliance

Necessary licenses, 
compliance with 
healthcare laws.

Obtain licenses and 
ensure compliance.

Insurance Professional liability 
insurance, property 
insurance.

Acquire appropriate 
insurance coverage.



Staffing Hiring necessary 
staff.

Identify staffing 
needs and hire 
personnel.

Equipment and 
Supplies

Medical equipment, 
office supplies, 
technology needs.

Purchase necessary 
equipment and 
supplies.

Practice 
Management 
Software

Implementing 
efficient practice 
management 
systems.

Select and integrate 
practice 
management 
software.



Marketing and 
Patient Acquisition

Marketing strategy, 
building a patient 
base.

Develop a marketing 
plan.

Patient 
Experience

Creating a patient-
centric approach.

Establish protocols 
for patient 
experience.

Continual 
Learning and 
Development

Ongoing education, 
staying updated with 
medical 
advancements.

Engage in 
continuous 
professional 
development.


	ImplementationDeve l op a detailed business plan: Vision: To be a community leader in
holistic healthcare. Mission: Deliver
comprehensive care with a focus on
wellness and prevention. Goals:
Build a loyal patient base and expand services to include
telehealth within 5 years. Services:
Family medicine, wellness

programs, chronic disease

management.

	ImplementationConsu l t with a legal advisor: Established an LLC for flexibility and personal asset protection. Consulted with a healthcare attorney to ensure compliance with state medical laws.
	ImplementationCreate a budget and identify funding sources: Developed a detailed budget covering startup costs, operational expenses, and emergency funds. Secured funding through a combination of a healthcare-focused small business loan and personal savings. Projected profitability in 24 months with a conservative growth model.
	Research and select a locat i on Des i gn office space: Selected a location in a community with a growing population and limited healthcare providers. Office designed for patient comfort and efficiency, with space for future expansion. Included a children's play area to cater to families.
	Obtain l icenses and ensure compl i ance: Acquired state medical license, DEA registration, and local business permits. Implemented policies for HIPAA, OSHA, and CLIA compliance. Regularly review changes in healthcare laws to stay compliant.
	Acquire appropriate insurance coverage: Obtained comprehensive malpractice insurance with coverage for telehealth services.
Property insurance covers office equipment, data breach, and business interruption scenarios.

	Identify staffing needs and hire personnel: Hired an experienced nurse practitioner, two registered nurses, a medical assistant, and front office staff. Established a continuous professional development program for all staff members, focusing on patient care excellence and operational efficiency.
	Purchase necessary equipment and supplies: Invested in state-of-the-art medical equipment for diagnostics and patient care. Chose eco-friendly office supplies and implemented a digital record-keeping system to minimize paper use.
	Se l ect and integrate practice management software: Integrated practice management software that offers comprehensive solutions for electronic health
records (EHR), billing, appointment
scheduling, and telehealth services.
Trained staff for optimal use of the
software to enhance patient care
and administrative efficiency.
	Deve l op a marketing plan: Developed a multi-channel marketing strategy including a
professional website, social media presence, local community events, & partnerships with nearby businesses. Implemented a patient
referral program & regular health

awareness workshops.

	Establish protocols for patient experience: Introduced a patient portal for easy access to health records and
appointment scheduling. Implemented a patient satisfaction survey system to gather feedback and make continuous improvements. Regularly hold staff meetings to discuss patient experience and service enhancement.
	Engage i n continuous professiona l development: Enrolled in advanced courses in family medicine and healthcare management. Attending national medical conferences and webinars to stay abreast of the latest healthcare trends and technologies. Encouraging staff to participate in continuing education programs.


