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The Scarf Test is used to evaluate shoulder joint range of motion and potential impingement 
issues. As a physical therapist, follow this step-by-step guide to perform the scarf test 
effectively, keeping in mind key reminders throughout the process.

Instructions

1. Position the patient comfortably, either sitting or standing.
2. Make sure the patient's upper body is exposed to facilitate examination of the shoulder.
3. Begin by stabilizing the scapula on the side being tested. Use one hand to hold the

scapula gently but firmly to prevent excessive movement during the test.
4. Ensure the patient's shoulder blade remains stationary throughout the test, as this is

essential for accurate assessment.
5. Instruct the patient to flex their shoulder by raising their arm diagonally across their

body, as if putting on a scarf over the opposite shoulder.
6. Monitor the motion closely, observing the patient's range of motion, any pain,

discomfort, or signs of restriction.
7. Gradually increase the range of motion while ensuring the patient's comfort and

assessing their response.

Reminders

Continuously communicate with the patient during the test. Ask if they experience pain, 
discomfort, or any unusual sensations.
Perform the test gently and smoothly. Sudden jerky movements can lead to patient 
discomfort or injury.
Compare the tested shoulder's range of motion to the unaffected side to identify any 
significant discrepancies.
Make a note of any limited range of motion or pain during the test, as this information is 
crucial for the overall assessment.
Remember that the Scarf Test is just one part of a comprehensive shoulder evaluation. 
It should be interpreted alongside other clinical findings, medical history, and imaging 
studies, if available.
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