
Performance Improvement Plan (PIP)

Employee name Date
 

This Performance Improvement Plan (PIP) aims to address any concerns regarding your 
performance and establish a clear pathway for improvement.
 
Our goal is to provide the necessary support and resources to help you succeed and meet 
the expected performance standards in your role. It is important to note that this plan is not 
a punitive measure but rather an opportunity for your professional growth.
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Acknowlegement

By signing this plan, you acknowledge receipt of the PIP and demonstrate your commitment 
to diligently working towards improvement in the abovementioned areas. The company will 
also provide you with close support to ensure your success.
 

Employee’s signature: Date:
 

Managers’s signature: Date:
 

HR Representative’s signature: Date:
 


	Employee name: Arnold Stones
	Date: October 12, 2018
	Performance issuesRow1: • Missed project deadlines consistently over the past three months.• Quality of work has shown a decline based on recent client feedback.• Lack of effective communication within the team, resulting in misunderstandings.
	Performance expectationsRow1: • Meet project deadlines as outlined in the project schedule.• Improve work quality to meet or exceed client expectations.• Enhance communication skills for better collaboration within the team.
	Support and resourcesRow1: • One-on-one coaching sessions with a senior team member to provide guidance on time management and prioritization.• Training workshops on effective communication and interpersonal skills.• Access to productivity tools and resources to streamline workflow.
	Performance improvement objectivesRow1: 1. Complete projects within specified deadlines for the next quarter.2. Achieve a client satisfaction rate of at least 90% in the next three client reviews.3. Demonstrate improved communication by actively participating in team meetings and sharing updates regularly.
	Action planRow1: • Weekly check-ins to discuss progress and challenges.• Attend time management workshops by the end of this month.• Practice active listening and concise communication techniques during team meetings.
	DateRow1: October 12, 2018
	NotesRow1: Initial meeting to discuss the PIP in detail and set objectives.
	DateRow2: 
	NotesRow2: 
	DateRow3: 
	NotesRow3: 
	DateRow4: 
	NotesRow4: 
	DateRow5: 
	NotesRow5: 
	DateRow6: 
	NotesRow6: 
	PIP period and consequencesRow1: • PIP period: October 13, 2018 to December 13, 2018• If improvement is not observed by the end of the PIP period, further actions and consequences, including additional training or reassignment, may be considered.
	Additional notesRow1: Any challenges or obstacles faced during the PIP should be communicated promptly for timely resolution.
	Employees signature: Arnold Stones
	Date_2: October 12, 2018
	Managerss signature: Alexandra Lim
	Date_3: October 12, 2018
	HR Representatives signature: Jed Manuel
	Date_4: October 12, 2018


