
One-on-One Coaching Form
Employee Name: 

Date: 

Position:

Coach Name:

Goal Setting 

What specific professional goals would you like to achieve in the next month/quarter?

Are there any organizational objectives that should be prioritized in our coaching discussions?

Identify Actionable Steps:

What actionable steps can we take to progress toward the defined goals?

Future Planning

What topics or areas would you like to focus on in our future coaching sessions?



How can we adjust our coaching approach to better meet your evolving needs and 
aspirations?

Feedback and Evaluation:

Signatures:

Employee: _____________________________________

Coach:  _____________________________________


	undefined: Improve proficiency in Python programming language by completing an online course and achieving a passing grade on the certification exam.
Increase efficiency in software development tasks by implementing time management strategies and reducing distractions.
Enhance problem-solving skills by actively participating in code reviews and collaborating with team members to resolve complex issues.
	undefined_2: Align individual goals with the company's objectives of developing new software products and enhancing existing ones.
Identify opportunities for knowledge sharing and mentorship within the team to foster a culture of continuous learning and improvement.
Explore strategies for implementing agile methodologies and continuous integration/continuous delivery (CI/CD) practices to streamline software development processes.
	undefined_3: Enroll in an online Python programming course offered by a reputable educational platform and dedicate at least two hours per week to studying and completing assignments.
Utilize time management tools such as calendars, to-do lists, and productivity apps to schedule tasks effectively, minimize procrastination, and improve focus.
Actively participate in code reviews, ask clarifying questions, and provide constructive feedback to colleagues to enhance problem-solving skills and contribute to collective learning.
	undefined_4: Explore opportunities to attend industry conferences and workshops to stay updated on the latest advancements in software development technologies and trends.
Seek mentorship from experienced software engineers within the company to gain insights into career progression, project management, and leadership skills.
Express interest in taking on more challenging projects and responsibilities to expand skillset and contribute to the company's growth.
	undefined_5: Regularly assess progress towards goals and adapt the coaching approach accordingly, providing additional support or resources as needed.
Encourage open communication and feedback, fostering a trusting relationship where the employee feels comfortable discussing challenges and seeking guidance.
Recognize and celebrate achievements, motivating the employee to continue striving for excellence and pursuing their professional aspirations.
	undefined_6: I was impressed with John's clear understanding of his goals and his commitment to achieving them. I am confident that he will be successful in his endeavors.
	Employee: John Stone
	Coach: Sarah Jones
	Text16: 
	0: John Stone
	1: October 4, 2023
	2: Software Engineer
	3: Sarah Jones



