Meeting Notes

Meeting title

Date Time Location/platform
November 21, 2023 10:00 AM - 11:30 AM Zoom

Attendees
» Mathel Kim

* Mark Conrad
» Emily Augustine
* David Brown

Agenda items
Sales Performance Analysis

Topic/s
Sales Performance Analysis

Presenter
Mathel Kim

Discussion points
Reviewed Q3 sales figures by region and product lines.

Summary of discusion

Identified a significant increase in online sales for Product Line A.
Explored reasons behind a decrease in sales for Product Line C.

Action items

Mathel to conduct further analysis on the demographics for Product Line A's online sales
by next Friday.

Mark to investigate the marketing strategies for Product Line C and propose
improvements by the second week of December.



Decisions made

Further analysis on the demographics for Product Line A
Investigate new marketing strategies

Tasks

Demographic analysis
New marketing strategies

Deadline

Demographic analysis - December 1, 2023
New marketing strategies - December 15, 2023

Next steps and follow-ups
N/A

Any other business (AOB)
N/A

Conclusion
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