
Medical Fishbone Diagram
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Additional Notes
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	Text1: High Readmission Rates for Congestive Heart Failure Patients
	Text2: Upon analyzing the root causes and contributing factors for the high readmission rates of congestive heart failure patients, we identified key intervention points. Enhanced training programs are needed to elevate staff proficiency in recognizing early decompensation signs. Clarifying discharge instructions and strengthening follow-up protocols will ensure better patient adherence to treatment plans. Investments in the calibration and training for the use of monitoring equipment will likely reduce misdiagnoses. Moreover, streamlining medication reconciliation processes and ensuring quality in procurement will address medication-related readmissions. Lastly, improving facility design and accessibility will facilitate efficient care delivery.
	Text3: 
	0: 
	0: Unclear discharge process
	1: Unreliable heart monitoring equipment

	1: 
	0: Lack of effective follow-up
	1: No available medical tools for treatment and care

	2: 
	0: Lacking and inaccurate documentation of medical records
	1: Inefficient electronic health records systems


	Text4: 
	0: Inadequate personnel training
	1: Less experienced staff
	2: Nurse-to-patient ratio during shifts is off.



