
GROW Coaching Model

Client’s name: Age:

Gender: Date:

Name of coach:

G(oal)

R(eality)

O(ptions)



W(ill)

Additional notes


	Clients name: Angela Perkins
	Age: 28
	Gender: Female
	Date: November 28, 2024
	Name of coach: Rosa Wilcher
	Goal: I want to open an artisanal bakery that will be the go-to bakery of the neighborhood in 5 years. I want to achieve my goal because I will feel fulfilled. Yes, it is realistic. I know if I've achieved my goal if I have customers who come back or those who have positive feedback from my goods. If I don't achieve my goal, I have to look for something else to do with the rest of my life. I don't have all of the resources to open a bakery yet but I do have the skills and ingredients to bake and sell my goods. 
	Reality: I currently am a skilled baker. I've been selling my goods online, marketing them, and saving a portion to buy an establishment. Currently, one of my biggest challenges is earning enough money before someone else buys the spot I've been eyeing and saving for. Currently, my family and friends are supportive in buying and spreading word about my online business. 
	Options: I think I can widen my market by going to Sunday markets or offering my goods to other business to sell on the side. Another way is to get a load from the bank, buy the establishment and pay it back in a few years. Or, I can also ask for a loan from close friends and family. My options to get a loan have huge disadvantages wherein I may not be able to pay them back immediately especially if I don't profit from my goods in the first few months or years. My only advantage to widening my market is not having enough manpower to bake goods to supply to these places. The best alternative for now is to ask close friends and family to help me bake goods and earn enough money to rent a semi-permanent place where I can sell my bread and pastries. 
	Will: On good days where I have a lot of orders, I would score a 10. However, if deliveries are slow, when there are days where I don't receive orders, or when I face challenges with finding ingredients or having people pay me for a huge order, I'm at a 7. I think ensuring that the people who support me are there with me will help. After this session, I will ask my friends and family who are willing to help me with my business. Aside from helping me, they can also hold me accountable. I think I can make the journey more enjoyable by taking it one day, week, or month at a time and by having fun with the creative process of baking and marketing my goods. 
	Additional notes: None


