
Family Roles in Addiction Worksheet
 



Understanding current family roles

In families dealing with addiction, certain roles often emerge. Please review the roles listed below and 
identify if you or any of your family members fit into these categories.

The addict: The person in the family who is addicted to substances. This person's life primarily 
revolves around substance use and its consequences.

The caretaker/enabler: The family member who takes responsibility for the addict, often covering 
up or making excuses for their behavior.

The hero: The family member who works hard to make the family look "normal" or "perfect" from 
the outside despite the addiction issues at home.

The scapegoat: The family member who creates other problems or issues to distract attention 
away from the addict.

The mascot: The family member who uses humor or clownish behavior to deflect the tension 
caused by the addiction.

The lost child: A family member who withdraws or isolates themselves from the rest of the family 
to avoid the drama connected to addiction.

Write down the names of your family members next to the role(s) that you believe they're currently 
playing:

Family roles Family member’s name

The addict

The caretaker/enabler

The hero

The scapegoat

The mascot

The lost child



Reflecting on family roles

Reflect on each family member's role, the behaviors associated with that role, and how these 
behaviors and roles may be contributing to the perpetuation of the addiction. Write your reflections in 
the table provided:

Family roles Behaviors 
associated with the 

role

Impact on the 
addiction

Ways to change or 
improve

The addict

The caretaker/ 
enabler

The hero

The scapegoat

The mascot

The lost child



Creating healthier roles

Think about healthier roles each family member, including yourself, could adopt. Write these in the 
table provided along with ways to foster these new roles:

Current role Possible new role Ways to foster new role

The addict

The caretaker/enabler

The hero

The scapegoat

The mascot

The lost child


	Family name: Wilson Family
	Date: March 24, 2025
	Family members nameThe addict: Michael
	Family members nameThe caretakerenabler: Linda (Mother)
	Family members nameThe hero: Angela (Oldest Sister)
	Family members nameThe scapegoat: Elliot (Younger Brother)
	Family members nameThe mascot: Casey (Youngest Sister)
	Family members nameThe lost child: Olivia (Middle Sister)
	Behaviors associated with the roleThe hero: Overachieving, perfectionism
	Impact on the addictionThe hero: Adds pressure on Michael to 'measure up', neglects own needs
	Ways to change or improveThe hero: Self-care, family therapy, setting realistic goals
	Behaviors associated with the roleThe scapegoat: Getting into trouble at school, backtalking
	Impact on the addictionThe scapegoat: Distracts from addiction issues, reinforces negative attention
	Ways to change or improveThe scapegoat: Join activities that foster a positive self-image, family therapy
	Behaviors associated with the roleThe mascot: Making jokes, lightening serious moments
	Impact on the addictionThe mascot: Minimizes the severity of addiction, creates superficial peace
	Ways to change or improveThe mascot: Sharing real feelings in supportive environments, express seriousness when necessary
	Behaviors associated with the roleThe lost child: Quiet, spends time alone, avoids family gatherings
	Impact on the addictionThe lost child: No engagement with family issues, provides no support or insight
	Ways to change or improveThe lost child: Express feelings, family therapy, engage in family activities
	Possible new roleThe addict: The Survivor
	Ways to foster new roleThe addict: Encourage Michael to take ownership of his recovery, praise efforts and milestones
	Possible new roleThe caretakerenabler: The Boundary-Setter
	Ways to foster new roleThe caretakerenabler: Linda can seek counseling to learn how to set and enforce healthy boundaries with Michael.
	Possible new roleThe hero: The Collaborator
	Ways to foster new roleThe hero: Angela can shift focus to collective family success, sharing responsibilities and successes with others.
	Possible new roleThe scapegoat: The Advocate
	Ways to foster new roleThe scapegoat: Elliot can engage in counseling or extracurriculars to channel his energy into positive advocacy for himself and others.
	Possible new roleThe mascot: The Realist
	Ways to foster new roleThe mascot: Casey can be encouraged to share her true feelings and learn when it's appropriate to inject humor and when to be serious.
	Possible new roleThe lost child: The Participant
	Ways to foster new roleThe lost child: Olivia can be encouraged to engage more with the family through structured family activities where her presence is valued.
	Text1: 
	Behaviors associated with the roleThe addict: 
	0: Neglecting responsibilities, lying
	1: Covering up for Michael's behavior, financial support

	Impact on the addictionThe addict: 
	0: Little to no consequences at home
	1: Prevents Michael from facing the natural consequences of his actions

	Ways to change or improveThe addict: 
	0: Therapy, rehab, peer support groups
	1: Setting boundaries, attending support groups for family of addicts



