
Esthetician Business Plan

Executive Summary

Business Name:

Your Esthetician Business Name

Mission Statement:

Your Business Mission Statement

Business Owner:

Name of the Owner

Unique Selling Proposition:

What Sets Your Business Apart

Business Description

Legal Structure:

Sole Proprietorship, Partnership, LLC, etc.

Services Offered:

List of Services, e.g., Facials, Chemical Peels, Waxing, etc.



Target Market:

Demographics of Your Target Audience

Location:

Physical Location of Your Business

Facilities:

Description of Your Esthetician Studio or Space

Marketing Analysis

Industry Trends:

Current Trends in the Esthetician Industry

Industry Trends:

Analysis of Competing Esthetician Businesses in Your Area

Target Demographics:

Detailed Description of Your Target Market



Marketing and Sales Strategies

Digital Marketing:

Social Media Marketing, Email Campaigns, Website

Traditional Marketing:

Print Advertising, Flyers, Networking Events

Promotions and Special Offers:

Discounts, Packages, Referral Programs



Service Offerings and Pricing

Service Menu:

Detailed List of Services Offered

Pricing Structure:

Price List for Each Service

Packages and Bundles:

Description of Any Service Packages Offered



Operational Plan

Staffing:

Number of Employees, Roles and Responsibilities

Scheduling Procedures:

Appointment Booking System

Inventory Management:

Inventory Tracking System, i.e. location of stock, organizational scheme, location of inventory

Facility Requirements:

Equipment, Furniture, Supplies

Regulatory Requirements:



Financial Projections

Revenue Forecast

Assumptions:

Number of clients per day/week/month, average spend per client, projected growth rate

Basis:

Traffic research in location, population demographics statistics in the business location's proximity

Calculation:

Total projected revenue = Number of clients x Average spend per client x Time period

Expense Budget

Assumptions:

Fixed expenses such as rent, utilities, salaries; variable expenses such as product costs, marketing 
expenses

Breakdown:

List and categorize each projected expense

Calculation:

Total projected expenses = Sum of all expenses



Cash Flow Statement

Projected Cash Flow for First Year, Second Year, etc.

Assumptions:

Timing of income and expenses, any expected cash injections or loans

Calculation:

Projected cash flow = Projected income - Projected expenses

Analysis:

Identify when you expect to break even and start generating profit

Appendices

Resumes:

Resumes of Key Personnel



Market Research Data:

Data Collected from Market Analysis

Lease Agreement:

Copy of Lease Agreement for Business Location

Promotional Materials:

Examples of Marketing Collateral

Regulatory Requirements and Certificates:

Include documents or soft copies of licenses, permits, and certificates required


	Your Esthetician Business NameRow1: Glow Beauty Studio
	Your Business Mission StatementRow1: To provide high-quality skincare services tailored to each client's individual needs, enhancing their natural beauty and confidence.
	Name of the OwnerRow1: Emily Johnson
	What Sets Your Business ApartRow1: Expert esthetician services in a relaxing and luxurious atmosphere.
	Sole Proprietorship Partnership LLC etcRow1: Sole Proprietorship
	List of Services eg Facials Chemical Peels Waxing etcRow1: Facials, Chemical Peels, Waxing, Eyebrow Tinting, Makeup Application
	Demographics of Your Target AudienceRow1: Affluent women in Anytown and surrounding areas
	Physical Location of Your BusinessRow1: Boutique studio in downtown Anytown
	Description of Your Esthetician Studio or SpaceRow1: Three treatment rooms, reception area, waiting lounge
	Current Trends in the Esthetician IndustryRow1: Growing demand for non-invasive skincare treatments
	Analysis of Competing Esthetician Businesses in Your AreaRow1: Analysis of competing esthetician businesses in Anytown
	Detailed Description of Your Target MarketRow1: Middle to upper-income women concerned with skincare and beauty.
	Social Media Marketing Email Campaigns WebsiteRow1: Social media marketing on Instagram and Facebook, Email newsletters to subscribers, Website with online booking functionality
	Print Advertising Flyers Networking EventsRow1: Local magazine advertisements, Flyers distributed in high-traffic areas, Collaborations with local businesses for cross-promotion
	Discounts Packages Referral ProgramsRow1: Grand opening discount, Loyalty program for repeat clients, Referral incentives.
	Detailed List of Services OfferedRow1: Signiture Facials, Chemical Peel, Eyebrow Waxing, Eyebrow Tinting, Makeup Application
	Price List for Each ServiceRow1: 	•	Signature Facial: $100
	•	Chemical Peel: $150
	•	Eyebrow Waxing: $20
	•	Eyebrow Tinting: $25
	•	Makeup Application: $75

	Description of Any Service Packages OfferedRow1: Bridal Package (Facial + Makeup): $150, Skincare Starter Kit (Facial + Skincare Products): $200
	Number of Employees Roles and ResponsibilitiesRow1: Emily Johnson (Owner and Lead Esthetician), 2 Estheticians, 1 Receptionist
	Appointment Booking SystemRow1: Online booking system through website, Phone appointments during business hours
	Inventory Tracking System ie location of stock organizational scheme location of inventoryRow1: Inventory tracking software for skincare products, Monthly inventory audits
	Equipment Furniture SuppliesRow1: Esthetician beds, Skincare products, Waxing supplies, Makeup station.
	Regulatory RequirementsRow1: 
	Number of clients per dayweekmonth average spend per client projected growth rateRow1: 	•	Year 1: $150,000
	•	Year 2: $200,000
	•	Year 3: $250,000

	Traffic research in location population demographics statistics in the business location  s proximityRow1: The revenue forecast is based on projected sales of esthetician services offered by Glow Beauty Studio. It takes into account the pricing structure, estimated number of clients, and anticipated demand for services.

	Total projected revenue  Number of clients x Average spend per client x Time periodRow1: Revenue is calculated by multiplying the price of each service by the estimated number of clients expected per month. Monthly revenue projections are then totaled to determine annual revenue.

	Fixed expenses such as rent utilities salaries variable expenses such as product costs marketing expensesRow1: 	•	Year 1: $100,000
	•	Year 2: $120,000
	•	Year 3: $150,000

	List and categorize each projected expenseRow1: The expense budget is based on anticipated costs associated with operating Glow Beauty Studio. This includes expenses such as rent, utilities, payroll, inventory, marketing, and administrative costs.

	Total projected expenses  Sum of all expensesRow1: Expenses are estimated based on industry standards, market research, and historical data where applicable. Monthly expenses are projected and totaled to determine annual expenses.

	Timing of income and expenses any expected cash injections or loansRow1: Positive cash flow projected in all years.
	Projected cash flow  Projected income Projected expensesRow1: Cash flow is calculated by subtracting total cash outflows (expenses) from total cash inflows (revenue). Positive cash flow indicates that the business is generating more cash than it is spending, while negative cash flow may indicate potential liquidity issues.

	Identify when you expect to break even and start generating profitRow1: 
	Resumes of Key PersonnelRow1: Resume of Emily Johnson, Lead Esthetician
	Data Collected from Market AnalysisRow1: Data on skincare trends and consumer preferences
	Copy of Lease Agreement for Business LocationRow1: Copy of lease agreement for studio space
	Examples of Marketing CollateralRow1: Samples of advertisements and flyers.
	Include documents or soft copies of licenses permits and certificates requiredRow1: 	•	Business License: Obtain a business license from the local government to legally operate the esthetician business.
	•	Esthetician Certification: Ensure that all estheticians employed at Glow Beauty Studio are certified and licensed to perform esthetician services.
	•	Health and Safety Regulations: Adhere to health and safety regulations set forth by local health departments to maintain a clean and safe environment for clients.
	•	Insurance Coverage: Obtain liability insurance to protect against potential lawsuits or claims related to esthetician services.
	•	Continuing Education: Stay updated on industry regulations and best practices through ongoing education and training programs for estheticians.



