Community Health Improvement Plan

City/state/region: Wellington

Time period: 2025-2028 Date: January 10, 2024

Community health assessment (CHA) results

The assessment highlighted

- Rising rates of obesity and related chronic conditions.

- Increasing prevalence of mental health issues among youth.

- Limited access to primary healthcare in rural areas.

- Inequalities in healthcare outcomes for Mori and Pasifika communities.

Planning

Goals:

1. Improve access to primary healthcare for lower SES populations

2. Promote mental health awareness and reduce stigma

3. Encourage healthier lifestyles to address obesity and chronic diseases
4. Reduce health disparities among Mori and Pasifika communities

Objectives:

1. Implement mental health education programs in 50% of schools by 2026
2. Launch a community-wide healthy living campaign by mid-2025.

3. Partner with local iwi to develop culturally tailored healthcare initiatives.

4. Increase the number of primary care clinics in rural areas by 20% by 2028.

Principles:

1. Equity: Ensure all interventions prioritize underserved populations.

2. Collaboration: Engage stakeholders across health, education, and community sectors.
3. Sustainability: Design programs with long-term viability in mind.

4. Inclusivity: Respect cultural practices and incorporate them into healthcare strategies.



Strategies:

1. Develop mobile healthcare units for rural outreach.

2. Introduce school-based mental health support programs.

3. Organize public workshops on nutrition and physical activity.

4. Organize free community fithess programmes and groups

5. Work with community leaders to co-design initiatives for Mori and Pasifika health.

Interventions:

- Launch "Healthy Minds," a youth mental health awareness campaign.
- Provide free wellness checks at community events.

- Distribute bilingual health materials to improve accessibility.

- Train healthcare providers on cultural competency.

Implementation

Timeline:

2025
- Establish partnerships with key stakeholders.
- Begin "Healthy Minds" campaign and rural healthcare pilot program.

2026
- Evaluate the effectiveness of school-based mental health programs.

2027
- Expand successful initiatives based on evaluation results.

Resources required:

- Trained healthcare professionals.
- Funding for mobile units and educational materials.
- Partnerships with schools, iwi, and community organizations.



Funding sources:

- Government health grants
- Local business sponsorships
- Charitable foundations and fundraising events

Long-term sustainability plans:

- Create self-funding mechanisms such as sliding-scale fees.
- Establish ongoing government and community funding agreements.
- Train local volunteers to support program delivery.

Evaluation

Progress:

- 15% increase in primary care visits in rural areas by mid-2026.
- Over 10,000 youth reached through the "Healthy Minds" campaign in its first year.
- Increased awareness of chronic disease prevention measured by surveys.



Feedback:

- Regular feedback sessions with community members.
- Quarterly reports from implementation teams.

Adjustments:

- Modify timelines based on unforeseen challenges.
- Incorporate suggestions from community feedback sessions.

Communication plan:

- Use social media, local radio, and newsletters to update the public.
- Host biannual meetings that are available to the public to share progress.
- Publish annual reports summarizing achievements and next steps.
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