Coaching Report

Client Details
Name:Emily Carter
Contact Information: Email: emily.carter@example.com, Phone: (555) 123-4567

Background Information:

Emily is a mid-level marketing manager looking to advance to a senior leadership role within the
next two years. She has extensive experience in project management and team leadership.

Coaching Objectives:

Enhance leadership skills, improve public speaking, and develop strategic thinking capabilities.

Session Summaries
Date of Each Session:March 10, 2024

Key Discussion:

Reviewed Emily’ s recent leadership role in a major project, discussed challenges faced in team
coordination.

Decisions Made:

Emily decided to take a course on advanced strategic management and implement a weekly
check-in with her team.

Insights Gained:

Emily realized she often takes on too much responsibility without delegating, which can be a
bottleneck.



Goals and Outcomes

Short-term Goals:

Improve delegation skills, enhance team communication, complete a strategic management
course.

Long-term Goals:

Prepare for a transition into a senior leadership role within two years.

Progress Updates:

Emily has enrolled in the strategic management course and initiated the first round of weekly
team meetings.

Achievements:

Emily has enrolled in the strategic management course and initiated the first round of weekly
team meetings.



Action Plans

Planned Actions:

Attend a leadership workshop, apply new strategies learned from the management course,
increase networking with other industry leaders.

Resources Required:

Course materials for the strategic management course, registration for the leadership workshop.

Timeline:

Complete the course by May 2024, attend the workshop in June 2024, implement new team
management strategies by July 2024.

Feedback and Adjustments

Coach's Feedback:

Positive feedback on Emily’ s proactive steps to engage her team and commitment to continuing
education. Recommended more focus on developing direct reports by empowering them with
more responsibilities.

Client's Feedback:

Emily feels more confident in her leadership but struggles with time management due to
increased responsibilities. Appreciates the structured approach and regular check-ins.

Adjustments Needed:

Focus next sessions on effective time management techniques to handle new responsibilities and
avoid burnout.
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