
Coaching Framework
Client Name:                                                                                Date: 

Goals and Objectives:

1. Primary Goal: 

Specific Actions to Achieve Goal: 

Action 1: 

Action 2: 

Action 3: 

2. Secondary Goal: 

Specific Actions to Achieve Goal: 

Action 1: 

Action 2: 

Action 3: 

Coaching Plan:

Coaching Schedule:

Enhance Leadership Skills

Improve Work-Life Balance



Progress Tracking and Accountability:

Ongoing Support:

Reflection and Growth:

Success Metrics:

Client Signature:                  

Coach Signature: 

I agree to the terms and conditions of the Coaching Framework and commit to actively 
participating in my coaching journey.

Please sign and return a copy of this Coaching Framework for our records.



For Coach's Use Only:

Notes from Initial Assessment:

Progress Updates: 

Reflections and Insights: 

Milestones Achieved: 

Areas for Continued Focus: 


	Text12: 
	0: John Doe
	1: July 15, 2023

	Text13: 
	0: 
	0: Attend leadership development workshops to gain new insights and knowledge.
	1: Set clear boundaries between work and personal time, and prioritize self-care activities.

	1: 
	0: Practice active listening and effective communication techniques during team meetings.
	1: Delegate tasks and responsibilities at work to reduce workload and stress.

	2: 
	0:  Seek mentorship from experienced leaders for guidance and advice.
	1: Implement time management strategies to optimize productivity and efficiency.


	Text14: 
	0: Our coaching plan will focus on developing your leadership skills and creating a better work-life balance. We will address specific challenges and work on strategies to achieve your goals.
	1: We will have weekly coaching sessions, each lasting one hour. The coaching engagement will span six months, providing ample time to make significant progress towards your goals.

	Text15: 
	0: We will track your progress towards each goal during our coaching sessions. Regular check-ins will help us stay on track and celebrate milestones achieved.
	1: I am committed to providing ongoing support throughout your coaching journey. You can reach out to me via email or phone between sessions if you need guidance or encouragement.
	2: 
	0: Reflection exercises will be an integral part of our coaching process. These will help you gain insights, identify strengths, and areas for growth.
	1: We will measure success based on your increased confidence in leadership roles and improved work-life balance. Additionally, feedback from colleagues and personal assessments will contribute to evaluating progress.


	Text16: 
	0: John Doe
	1: Mary Smith

	Text17: 
	0: John expressed a strong desire to advance his leadership skills and reduce work-related stress.
	1: John made significant progress in implementing effective communication techniques during team meetings.
	2: John shared insights gained from the leadership workshops, finding them beneficial for self-improvement.
	3: 
	0: John successfully delegated tasks, leading to a more balanced workload.
	1: We will continue to work on strategies to enhance delegation skills and optimize time management.




