
Coaching Assessment

Client Information

Name: ________________________________________________________________

Organization/Company: __________________________________________________

Role/Position: __________________________________________________________

Contact Information: _____________________________________________________

Preferred Communication Method: __________________________________________

Coaching Context

Type of Coaching (e.g., leadership coaching, career coaching, life coaching, etc.):

_______________________________________________________________________

Purpose/Goal of Coaching: _________________________________________________

Expected Duration of Coaching Engagement: ___________________________________

Previous Coaching Experience (if any): ________________________________________

Client Background

Briefly describe the client's professional background and experience:

What are the client's key responsibilities and challenges in their current role?

Client's Strengths

Based on your initial assessment, what are the client's key strengths and competencies? 



How do these strengths align with the organization's values and objectives?

Areas for Development

What are the client's potential areas for development or improvement?

How do these development areas impact the client's effectiveness in their role?

Coaching Goals

What specific goals does the client want to achieve through coaching?

Are there any short-term and long-term goals that the client wants to work on?

Coaching Competencies Assessment

Meeting the Ethical and Professional Standards: Assess the client's understanding and 
application of coaching ethics and standards.

Establishing the Coaching Agreement: Evaluate the client's clarity about the coaching 
process and their expectations.

Establishing Trust with the Client: Observe the client's level of trust and openness during 
the coaching engagement.



Coaching Presence: Assess the client's receptivity and engagement during coaching 
sessions.

Active Listening: Evaluate the client's ability to listen actively and respond effectively.

Powerful Questioning: Observe the client's capacity to ask questions that lead to 
meaningful insights and reflection.

Direct Communication: Assess the client's communication skills and their impact on 
coaching sessions.

Creating Awareness: Evaluate the client's ability to integrate information and develop self-
awareness.

Designing Actions: Observe the client's aptitude for setting clear and actionable goals.

Planning and Goal Setting: Assess the client's capability to develop and maintain an 
effective coaching plan.

Managing Progress and Accountability: Evaluate the client's commitment to taking action 
and staying accountable.

Coaching Plan

Based on the assessment and coaching goals, outline the plan for the coaching engagement, 
including the frequency and format of coaching sessions.

Specify the coaching tools, exercises, or assessments that will be used to support the client's 
development. 

Action Plan

What specific actions will the client take to work on their areas for development and achieve 
their coaching goals?



How will progress be measured and tracked? 

How will the client be held accountable for their commitments?


	Name: Jake Tanner
	OrganizationCompany:  CLTech Corporation
	RolePosition: Senior Sales Manager
	Contact Information: jake.tannerh@email.com
	Preferred Communication Method: Email
	Type of Coaching eg leadership coaching career coaching l: Leadership Coaching
	PurposeGoal of Coaching: To improve attendance and reduce tardiness
	Expected Duration of Coaching Engagement: 6 months
	Previous Coaching Experience if any: No prior coaching experience
	undefined: Jake Tanner has been with CLTech Corporation for 8 years and has consistently demonstrated strong sales leadership skills. He has a track record of meeting and exceeding sales targets, motivating his team, and fostering a positive work environment. However, there have been recent concerns regarding his attendance and punctuality, which have affected team morale and operational efficiency.
	undefined_2: As the Senior Sales Manager, Jake is responsible for overseeing the sales team, setting sales targets, implementing sales strategies, and reporting to higher management. One of the main challenges he faces is managing a growing team while maintaining a strong focus on sales performance.
	undefined_3: Jake's key strengths include exceptional sales acumen, effective team management, and his ability to inspire and motivate his team to achieve results. 
	undefined_4: These strengths align well with CLTech Corporation's values of excellence, teamwork, and customer-centricity.
	undefined_5: The potential areas for development for Jake include improving attendance, being punctual to meetings, and setting a positive example for his team. 
	undefined_6: His recent struggles with attendance have raised concerns about his commitment to the organization and his role as a leader.
	undefined_7: Improve attendance and reduce tardiness to enhance team morale and productivity.
Strengthen his time management skills to balance leadership responsibilities effectively.
	undefined_8: Develop strategies for maintaining a positive work-life balance.
	undefined_9: Based on the assessment and coaching goals, the coaching plan for the engagement will consist of weekly one-hour coaching sessions for the next six months. The format will primarily be virtual meetings via video conferencing.
	undefined_10: To support Jake's development, various coaching tools will be used, including time management exercises, self-assessment questionnaires, and goal-setting templates. Additionally, he will be encouraged to maintain a reflective journal to track progress and insights gained throughout the coaching journey.
	undefined_11: To work on his areas for development and achieve his coaching goals, Jake will:

Implement a daily time management routine to prioritize and schedule tasks effectively.
Set reminders and alarms to ensure timely attendance to meetings and events.
Seek feedback from team members to track progress in attendance improvement.
Participate in stress-reduction activities to maintain a positive work-life balance.
	undefined_12: Progress will be measured through regular check-ins during coaching sessions, tracking improvements in attendance records, and assessing feedback from Jake's team members. Accountability will be reinforced through action planning, journaling, and the coach providing ongoing support and encouragement.

	undefined_13: By taking these actions, Jake will create a positive impact on his attendance and punctuality, enhancing his effectiveness as a leader and contributing to a more productive and engaged sales team at CLTech Corporation.


