Chiropractic Business Plan

Name of business: SpineCare Chiropractic Date: April 30, 2024

Address: 302 Cameron Road, Tauranga, New Zealand

Executive summary

SpineCare Chiropractic is a chiropractic clinic dedicated to providing high-quality,
patient-centered care aimed at alleviating musculoskeletal pain and enhancing overall wellness.
Our mission is to improve the lives of our patients by offering holistic, non-invasive treatments
that address the root causes of discomfort. Our vision is to be the leading chiropractic provider in
Tauranga, known for exceptional service, patient education, and preventative care.

We offer a range of core services, including spinal adjustments, therapeutic massage, injury
rehabilitation, and wellness consultations. These services are designed to promote pain relief,
improve mobility, and help prevent future injuries.

What sets us apart from competitors is our commitment to personalized care, advanced
diagnostic tools, and a focus on long-term patient health. Our licensed chiropractors take the time
to understand each patient's unique needs, creating tailored treatment plans that lead to lasting
results. We prioritize building strong, trusting relationships with our patients, ensuring they feel
heard, valued, and empowered in their healthcare journey.

SpineCare Chiropractic aims to expand its patient base, attract strategic partnerships, and raise
awareness about the benefits of chiropractic care, positioning itself as the top choice for health
and wellness in the community.

Company analysis

Overview: SpineCare Chiropractic is committed to providing comprehensive, holistic chiropractic care to individuals
seeking relief from musculoskeletal pain and enhancing their overall health. Our clinic is designed to offer a range of
services that address pain, improve mobility, and support long-term wellness goals. We differentiate ourselves
through a personalized, patient-focused approach, combining proven chiropractic techniques with innovative
therapies to ensure the best outcomes for our patients.

Range of Services:

-Spinal Adjustments: Our core service involves spinal adjustments designed to correct misalignments in the spine,
relieve pain, and improve mobility. These adjustments are tailored to each patient's condition, helping them recover
and maintain a healthier lifestyle.

-Therapeutic Massage: We offer therapeutic massage to complement chiropractic adjustments. This treatment helps
alleviate muscle tension, improve circulation, and promote relaxation, enhancing the overall healing process.

-Injury Rehabilitation: Our clinic provides specialized rehabilitation programs to aid in the recovery from injuries,
particularly those related to the spine, joints, and muscles. These programs focus on strengthening and restoring
function, allowing patients to regain optimal movement and prevent future injuries.

Innovative Treatments:

Spinal Decompression Therapy: A cutting-edge technique that gently stretches the spine to relieve pressure on discs
and nerves. It is particularly effective for conditions like herniated discs, sciatica, and degenerative disc disease.
Kinesiology Taping: Used to support muscles and joints, this therapy helps prevent injury and improve recovery time.
Its an excellent complementary treatment for athletic individuals and those recovering from physical strain.



Industry analysis

Market Overview: The chiropractic industry is growing as people seek non-invasive, holistic
healthcare options. In [Location], demand for pain management, injury recovery, and wellness
treatments is on the rise, particularly among active adults and aging populations looking for
alternatives to traditional medicine.

Target Market:

-Active Adults and Athletes (25-45): Seeking injury prevention and performance optimization.
-Middle-Aged Adults (45-60): Addressing musculoskeletal issues and seeking preventive care.
-Seniors (60+): Looking for relief from chronic pain and mobility improvement.

-Families: Parents seeking holistic care for themselves and their children.

Competitor Analysis: Local competitors offer traditional chiropractic care but lack advanced
treatments like cold laser therapy and spinal decompression. SpineCare Chiropractic can
differentiate itself with these innovative services and a broader focus on wellness.

Market Trends:
Rising demand for non-invasive treatments like chiropractic care as alternatives to medications.
Increased interest in preventative care to maintain long-term health and wellness.

Customer analysis

Active Adults and Athletes (25-45):

- Gender: Both

- Location: Urban areas

- Income Levels: Middle to upper-middle class

- Needs: Injury prevention, recovery, performance optimization.

Middle-Aged Adults (45-60):

- Gender: Both

- Location: Urban/suburban areas

- Income Levels: Middle class

- Needs: Chronic pain relief, posture improvement, injury rehabilitation.

Seniors (60+):

- Gender: Both

- Location: Urban/suburban

- Income Levels: Fixed income

- Needs: Chronic pain management, mobility improvement.

Families:

- Gender: Parents and children

- Location: Family-oriented neighborhoods

- Income Levels: Middle class

- Needs: Posture correction, wellness care, injury prevention.

Psychographics:

- Health-Conscious: Seeking holistic health solutions.

- Pain Relief Seekers: Looking for non-invasive alternatives.

- Performance-Oriented: Active individuals focused on injury prevention.
- Family-Oriented: Parents seeking natural care for their families.



Competitive analysis

Direct Competitors:

Greenwood Chiropractic Clinic

- Strengths: Strong community reputation, experienced staff, loyal patients.

- Weaknesses: Limited services (no advanced therapies), focus mainly on pain relief with no
wellness emphasis.

Holistic Spine Wellness

- Strengths: Focus on wellness and preventative care, modern clinic, good online presence.
- Weaknesses: Newer clinic with less experience, small patient base, lacks specialized
treatments.

Peak Performance Chiropractic
- Strengths: Expertise in sports injury recovery, specialized services like physical therapy.
- Weaknesses: Narrow target market, higher prices, less focus on general wellness or family care.

Indirect Competitors:
- Physical therapy clinics and massage therapy centers offering pain relief and recovery services.

Marketing plan

1. Product:

- Offer chiropractic adjustments, massage, cold laser therapy, spinal decompression, injury
rehab, and wellness consultations.

- Focus on personalized, patient-centered care with advanced, non-invasive treatments.

2. Price:
- Competitive pricing with package deals (bulk visits, family plans).
- Introductory offers and flexible payment options to attract new and recurring patients.

3. Place:
- Central, accessible clinic with convenient hours (including evenings and weekends).
- Online consultations for added convenience.

4. Promotion:
- Digital Marketing: Active website with booking, patient stories, and educational content.
- Social Media:Use Facebook and Instagram for success stories, tips, and promotions.
- SEO:Focus on local SEO to improve online visibility.



Operations plan

Patient Flow:

- Initial Consultation: New patients complete intake forms and meet with a chiropractor for
assessment and treatment plan.

- Treatment: Personalized care, including spinal adjustments, massage, and other therapies.

- Follow-up: Regular check-ins and adjustments, with appointments booked via phone or online.

Staff Roles:

- Chiropractors: Perform assessments, adjustments, and specialized treatments.
- Massage Therapists: Provide muscle relaxation and pain relief.

- Clinic Manager: Oversee daily operations and patient scheduling.

- Admin Staff: Handle records, payments, and follow-ups.

Software/Tools:

- EHR Software for patient records (e.g., Cliniko, ChiroTouch).
- Practice Management Software for scheduling and billing.

- Patient Portal/App for online booking and reminders.

Measurable Goals:

- Growth Target: Increase patient base by 20% in the first year.
- Retention: Achieve 80% patient retention after 6 months.

- Revenue Milestones: 15% monthly revenue growth by Year 1.
- Online Reviews: Target 30 positive reviews in the first year.

Management team

Dr. Sarah Williams, Chiropractor & Clinic Owner

- Qualifications: Doctor of Chiropractic (DC), 10+ years of experience.

- Experience: Specializes in spinal care, sports injuries, and wellness.

- Contribution: Oversees clinic operations, patient care, and staff training.

Mark Thompson, Clinic Manager

- Qualifications: Bachelors in Healthcare Management, 5+ years of experience.

- Experience: Skilled in clinic operations, scheduling, and customer service.

- Contribution: Manages daily operations, ensuring smooth patient flow and efficient service.

Emily Davis, Receptionist

- Qualifications: 3+ years in healthcare administration.

- Experience: Excellent communication and organizational skills, handling patient inquiries,
appointment scheduling, and office management.

- Contribution: Emily ensures a welcoming experience for patients and manages front desk
operations.

James Carter, Massage Therapist

- Qualifications: Certified Massage Therapist with 5+ years of experience.

- Experience: Expert in therapeutic massage, injury recovery, and pain relief.

- Contribution: James provides complementary treatments that enhance overall patient care and
recovery.



Financial plan
Balance sheet:

Attach documents

Income statement:

Attach documents



Cash flow statement:

Attach documents
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