
Chiropractic Business Plan
Instructions: Fill out each section with detailed information about your chiropractic business. Be as 
specific as possible, particularly in sections like the Market Analysis, Marketing Strategy, and Financial 
Plan. Use this template as a roadmap for launching and growing your chiropractic practice. Regularly 
review and update your business plan to reflect any changes in the market, your business model, or 
financial projections.

Executive Summary

Business Name: Location:

Mission Statement: Vision Statement:

Services Offered: Target Market:

Unique Selling Proposition: Financial Overview:

Goals and Objectives:

Company Description

Business Structure: History:



Owner(s) Background: Location and Facilities:

Legal Structure:

Market Analysis

Industry Overview: Target Market Segment:

Market Needs: Market Trends:

Competitor Analysis:

Marketing Strategy

4 P's (Product, Price, Place, Promotion): Branding:

Online Presence and Digital Marketing: Community Engagement and Networking:



Referral Programs:

Services Offered

Chiropractic Treatments: Additional Wellness Services:

Pricing Strategy: Customer Experience Strategy:

Operations Plan

Day-to-Day Operations: Suppliers and Vendors:

Equipment and Technology Needs: Staffing and Employment:

Location and Facility Management:



Management and Organization

Management Team: Advisory Board:

Professional Support:

Financial Plan

Startup Expenses and Capitalization: Revenue Projections:

Profit and Loss Projection: Cash Flow Projection:

Balance Sheet: Break-even Analysis:

Appendix

Resumes of Owners / Partners: Legal Documents:



Additional Charts, Graphs, or Financial Tables: Any Other Relevant Attachments:

Implementation Plan

Milestones: Timeline:

Risk Management:


	Business NameRow1: Harmony Chiropractic Center
	LocationRow1: Downtown Springfield
	Mission StatementRow1:  To provide comprehensive, high-quality chiropractic care that promotes wellness and improves the quality of life for our community.
	Vision StatementRow1:  To become the leading chiropractic center in Springfield, known for our commitment to patient care and community wellness.
	Services OfferedRow1: Traditional chiropractic adjustments, sports injury rehabilitation, prenatal chiropractic care.
	Target MarketRow1:  Individuals seeking alternative pain management, athletes, pregnant women.
	Unique Selling PropositionRow1: A multi-disciplinary approach combining chiropractic care with physical therapy and nutrition counseling.
	Financial OverviewRow1: Estimated startup costs of $100,000, with projected first-year revenue of $250,000.
	Goals and ObjectivesRow1: To establish a patient base of 100 regular clients in the first year, expand services offered, and engage in community wellness programs.
	Financial OverviewRow3: 
	Business StructureRow1: LLC
	HistoryRow1: Founded in 2023 by Dr. Lisa Chang, a chiropractor with 10 years of experience.
	Owners BackgroundRow1: Dr. Chang has a Doctor of Chiropractic degree from Palmer College of Chiropractic and specializes in sports injuries and prenatal care.
	Location and FacilitiesRow1: A 2,000 sq. ft. facility in downtown Springfield, featuring treatment rooms, a rehabilitation gym, and a wellness workshop space.
	Legal StructureRow1: Registered as an LLC in the state of Springfield.
	Location and FacilitiesRow3: 
	Industry OverviewRow1: Growing demand for alternative and complementary medicine.
	Target Market SegmentRow1: Adults aged 25-55, local athletes, and expectant mothers.
	Market NeedsRow1: Accessible, holistic care for pain management and wellness.
	Market TrendsRow1: Increasing interest in preventive health measures and non-invasive treatments.
	Competitor AnalysisRow1: Three other chiropractic clinics in the area, none of which offer integrated physical therapy or nutrition counseling.
	Market TrendsRow3: 
	4 P  s Product Price Place PromotionRow1: Product: Comprehensive chiropractic services plus wellness education.
Price: Competitive pricing with package deals for extended care plans.
Place: Centrally located in downtown Springfield, accessible by public transit.
Promotion: Social media marketing, community wellness workshops, local sports sponsorships.
	BrandingRow1: Modern, holistic health branding that emphasizes whole-body wellness.
	Online Presence and Digital MarketingRow1: Robust website with a blog on health topics, active social media presence on Instagram and Facebook.
	Community Engagement and NetworkingRow1: Partnering with local gyms, yoga studios, and maternity centers.
	Referral ProgramsRow1: Referral discounts for existing patients who bring in new clients.
	Chiropractic TreatmentsRow1: Including spinal adjustments, soft tissue therapy, corrective exercises.
	Additional Wellness ServicesRow1:  On-site physical therapy, nutrition counseling, wellness seminars.
	Pricing StrategyRow1: Competitive pricing with the option for membership plans for ongoing care.
	Customer Experience StrategyRow1: Personalized care plans, timely follow-ups, and a comfortable, welcoming clinic environment.
	DaytoDay OperationsRow1: Appointment scheduling, patient consultations and treatments, record keeping.
	Suppliers and VendorsRow1: Medical supply companies, office suppliers, local wellness product vendors.
	Equipment and Technology NeedsRow1: Chiropractic tables, rehabilitation equipment, office software.
	Staffing and EmploymentRow1: Hiring a licensed physical therapist, a nutritionist, and administrative staff.
	Location and Facility ManagementRow1: Maintenance of clinic space, ensuring ADA compliance, and creating a welcoming environment.
	Management TeamRow1: Dr. Lisa Chang (Owner/Lead Chiropractor), a Clinic Manager.
	Advisory BoardRow1: Comprised of medical professionals and business advisors.
	Professional SupportRow1: Contracted accountant and legal counsel.
	Startup Expenses and CapitalizationRow1: Detailed list of startup costs and funding sources.
	Revenue ProjectionsRow1:  Yearly revenue projections for the first three years.
	Profit and Loss ProjectionRow1: Estimated income and expenses.
	Cash Flow ProjectionRow1: Monthly cash flow for the first year.
	Balance SheetRow1: Projected assets, liabilities, and equity.
	Breakeven AnalysisRow1: Calculation of break-even point.
	Resumes of Owners  PartnersRow1: Included for Dr. Lisa Chang.
	Legal DocumentsRow1: Business registration, insurance documents.
	Additional Charts Graphs or Financial TablesRow1: Three-year financial projection charts.
	Any Other Relevant AttachmentsRow1: Marketing materials, sample patient care plans.
	MilestonesRow1: Grand opening, first wellness workshop, reaching 100 regular clients.
	TimelineRow1: Detailed timeline for the first year of operations.
	Risk ManagementRow1: Strategies for managing potential risks, including patient retention and market competition.


